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Facility Improvements - Background

Ƭ Improve water quality and associated 

environmental and economic benefits to Warren

Ƭ Remove risk of failure from aging infrastructure 

ü Emergency repairs

ü Regulatory violations or fines

Ƭ Satisfy legal / regulatory requirements 

ü Consent Agreement with the State

Ƭ Reduce vulnerability to flooding and climate change 

Ƭ Increase efficiency (energy and chemical use)

Ƭ Funding:

Ƭ State Revolving Fund low interest loan through RI 

Infrastructure Bank

Ƭ $444,000 in Principal Forgiveness through EPA Green 

Infrastructure Program
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Construction 

Status and Schedule

ÁStatus / Schedule

Ƭ Town in compliance with Consent Agreement 

Ƭ Project 90% Complete 

Ƭ New Treatment Train 1 (total of 2) completed 

and successfully removing nitrogen

Ƭ Train 2 anticipated to be complete by January 

2020

ÁFinancial Summary 

Ƭ Total Project Allocation $20M

Ƭ Current Committed Cost $16.4M

Ƭ Balance $3.6M
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Sludge Handling Upgrades Background
Ƭ Upgrades were included in Facilities Plan 

Ƭ A more expanded scope was included as an 

alternate bid item in Feb 2018

Ƭ Expanded scope could not be funded in 2018

Ƭ With Revised scope - can be done within Current 

Allocation
Ƭ Change order is $3.3M

Ƭ Available funding is $3.6M

Ƭ Scope Accomplishes Mostof the Original Plan 
Ƭ Rehabilitate corroded storage tanks

Ƭ New sludge thickening equipment

Ƭ New odor control system

Ƭ New plant water pumping system

Ƭ New electrical system

Ƭ Original Scope that is Deferred
Ƭ Upgrades to existing Sludge Handling Building

Ƭ New Gravity Thickeners
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Sludge Handling Upgrades Benefits
Ƭ Remove risk of failure from aging infrastructure 

ü Cost for hauling un-thickened sludge

ü Emergency repairs

ü Low interest SRF funding not likely

Ƭ Increase energy efficiency 

Ƭ Improve operator safety

Ƭ Improve odor control

Ƭ Reduce vulnerability to flooding and climate change

Ƭ Less costly to do work now w/ Contractor mobilized 

onsite
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Summary
ÁProject is 90% complete and on track w/ Budget and Schedule

ÁRecommend authorization of proposed change order for sludge 

handling upgrades.
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Questions


